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TEAM 8  
Summer Careers Academy

County: Orange

TEAM OVERVIEW 
The Summer Careers Academy of Orange County, assisted by 
the Orange County government, Chapel Hill Schools, and Orange 
County Schools, seeks to increase the avenues to academic and 
career-related success for the county’s minority and low-income 
students. The Academy provides summer apprenticeships to 
students in skilled trades, with hopes to expand its opportunities to 
other thriving industries such as healthcare and cybersecurity. The 
Academy measures the job outcomes for its graduates after one, 
two, and five years to ensure the students’ success and to adapt 
its programs as needed. The collaborative shared that they “are 
intentionally collaborating on a weekly basis to improve the 
talent pipeline and create compelling career opportunities for 
residents, especially Opportunity Youth.”

TEAM MEMBERS
Lena Angelichio-Miller
Shannon Braxton
Kathi Breweur
Heather Casey
Holly Fraccaro
Roe Htoo
Tai Huynh
Katie Loovis
Isiome Nwaezeigwe
Jim Porto
Christopher Rhoden
Maryah Smith-Overman

https://www.carolinachamber.org/summercareersacademyhome
https://www.carolinachamber.org/summercareersacademyhome
https://www.co.orange.nc.us/
https://www.co.orange.nc.us/
https://www.chccs.org
https://www.chccs.org
https://www.orangecountyfirst.com/
https://www.orangecountyfirst.com/
https://www.orangecountyfirst.com/
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Team 8: Summer Careers Academy

CONNECTING YOUNG ADULTS TO THEIR FUTURES

RECENT DATA 
2022 OPPORTUNITY 
YOUTH RATE

Orange: 4.7%		
Note: The 2022 Opportunity Youth 
Rate for North Carolina overall was 
10.9% (North Carolina Department 
of Commerce).

TEAM 8 VISION STATEMENT 
We envision that all residents in our community have access to exciting, high-paying 
careers and receive support along the way to achieve their dreams, and our community 
has a dynamic talent pipeline that delivers value for our residents, employers, 
and economy.

“We try to ensure that whatever we are 
doing can be duplicated elsewhere. 

We would like to take this program into 
other counties. We’re willing to meet 
with other folks to teach them what 

we’re doing here.” —Holly Fraccaro

BARRIERS TO EMPLOYMENT AND EDUCATION

Transportation, Childcare, and Food Insecurity
In their three years of operation, team members have observed that participants 
don’t always have reliable transportation other than school buses. Additionally, 
many participants from multigenerational households are responsible for providing 
childcare for family members and/or are receiving free or reduced-cost meals 
at school. 

Being housed within the school system helps the Summer Careers Academy 
overcome food and transportation barriers through school-based resources. “Our 
program provides a lot of wraparound services because we operate out of a high 
school. Our program is held during the summer, when we’re already offering breakfast 

and lunch for students that are coming for summer school, so we can offer breakfast and lunch 
to Summer Careers Academy students as well,” Braxton said. In addition, the program can use 
school buses to take students to events like the Construction Career Fair at Durham Technical 
Community College.

https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population
https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population
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OUTREACH TO OPPORTUNITY YOUTH AND EMPLOYERS
Outreach to Opportunity Youth
To reach potential participants, Summer Careers Academy relies on Career Development 
Counselors and Career and Technical Education teachers in local high schools. These educators 
refer students who may benefit from the program.

During their participation in “Our State, Our Work,” the Summer Careers Academy used funds 
from the Shared Measurement System (SMS) grant to advertise the program on social media 
channels and host an in-person information session. This experience highlighted the barriers 
these students often face in their lives (such as food insecurity, childcare, and transportation). 
As a result, the team pivoted to an online event and offered e-gift cards as incentives, but 
unfortunately no students enrolled in the Academy as a result of the event.

Employer Outreach
To reach potential employers, the team leverages its connection with members of the Home 
Builders Association of Durham, Orange, and Chatham Counties, as well as contacts that 
Fraccaro has through her role as CEO. The team also connects with employers through Career 
and Technical Education teachers in local high schools. 

EVENTS
In addition to the in-person recruiting event mentioned above, most events hosted by 
the Summer Careers Academy are designed to encourage and celebrate the program’s 
participants. Every year, Braxton organizes the Career Construction Fair at the Orange County 
campus of Durham Technical Community College. Career Development Counselors also 
organize “lunch and learn” sessions during the school year, inviting speakers from skilled trades 
to come and share with students what their work lives are like. Additionally, the team organizes 
a day of interviews complete with preparation, practice, and a graduation ceremony to which 
family members are invited.

PARTNERSHIPS
The Summer Careers Academy is a partnership of the Orange County Schools, Chapel Hill-
Carrboro City Schools, the Home Builders Association of Durham, Orange and Chatham 
Counties, the Chamber for a Greater Chapel Hill-Carrboro, and the Town of Chapel Hill.
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SUCCESSES
The Academy had a very successful year in 2024: eighty-seven students expressed 
interest in the program, twenty-seven were accepted, and twenty-four graduated. 
These figures are double those of the previous year, thanks to increased funding. 
Fraccaro is proud of 2024’s accomplishments but is focused on growing the program in 
a sustainable way, which is why 2025’s class will be smaller.

Overall, almost half of the program’s graduates are employed, even if they are still in 
high school and working part time.

Fraccaro and Braxton consider each graduate a success story and shared several 
highlights from the program’s three years:

• A young woman who became interested in the automotive industry now works
full-time at Chapel Hill Tire while taking classes in automotive repair.

• One participant used their completion bonus to help their family buy a car.

• A grandmother who had been concerned about her grandchild’s confidence
was thrilled to see them speak confidently at the graduation ceremony.

NEXT STEPS AND SUSTAINABILITY
To continue its work, the Summer Careers Academy needs funding to support its 
current program and expand to other school districts.




