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The Homestead
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Counties: Caswell, Davie, Forsyth, Rockingham, Stokes, Surry, Yadkin

TEAM OVERVIEW

The Piedmont Triad Regional Workforce Development

Board (PTRWDB), which includes the Caswell, Davie,

Forsyth, Rockingham, Stokes, Surry, and Yadkin county
school systems, created the Triad Career Connect Model.
This model creates workforce opportunities and exposes
students to regional employers of interest by collaborating
with programs such as NCWorks NextGen Program. Since its

inception in 2019, the program has helped fifty students and
is seen as easily replicable and effective. The collaborative
takes advantage of “the tremendous opportunity for
cross-county collaboration through the sharing of
resources and streamlined, complementary programs.”
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RECENT DATA

2022 OPPORTUNITY ‘| spoke with our NextGen case manager

YOUTH RATES who works with [Opportunity Youth

Caswell:17.2% from our program], and she told me

Davie: 14.3% a lot of the employers absolutely love

Forsyth:12.4% them, and they plan to hire them

Rockingham: 18.9% full time.” —Jacob Thompson

Stokes:16.3%

surry: 14.3%

Yadkin: 14.3%

Note: The 2022 Opportunity Youth TEAM 6 VISION STATEMENT

e e e e Our vision is for youth in the Triad to see that there

of Commerce). are great places for them to work, play, and learn
right in their backyard!

BARRIERS TO EMPLOYMENT AND EDUCATION

The team identified transportation and childcare as key challenges faced by Opportunity Youth
in the Piedmont Triad areq, with childcare being especially significant.

Childcare
@ Both the cost and the availability of affordable childcare present barriers. The team
addresses these challenges in partnership with Goodwill of Northwest North Caroling,
which provides childcare vouchers to help offset costs. Additionally, case managers,
who are well connected in the community, often know local childcare providers and can
sometimes arrange special rates for Opportunity Youth participating in Homestead programs.

Hesitancy
% Another barrier the team noted is hesitancy among Opportunity Youth to engage in
programs. To address this barrier, they developed a short-term program—about two
weeks in length—called Triad Career Connect (TCC), designed specifically for youth
the summer after high school graduation. Outreach begins during a student’s last semester
of high school, targeting those who may become Opportunity Youth. TCC is delivered by a
community college partner, with input from employers on what they’d like to see included.
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https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population
https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population

When a student completes TCC, participating employers offer an internship-type work
experience lasting eight to twelve weeks. The model has been successfully replicated in several
locations and offers structure and exposure to real-world career paths. “We really want it to be
accessible and designed for somebody who maybe hasn’t seen a career path modeled for
them in their life before,” Raby said.

Transportation

Transportation challenges also influenced the development of the shorter TCC model,
as many young adults from rural areas lack public transportation, making it difficult
for them to participate in longer-term programming.

OUTREACH TO OPPORTUNITY YOUTH AND EMPLOYERS

Outreach to Opportunity Youth

The team noted that outreach to Opportunity Youth and other students at risk of disconnection
varies across the region. In Davie County, for example, they work with the school system to

have students complete a survey during their senior year, starting in January or February to be
prepare for summer programming. They work with guidance counselors to learn about students’
interests and then seek out employers who align with those interests.

Employer Outreach

A team member meets individually with employers to identify their needs and encourage them
to view participation as an opportunity to support career exploration for young adults. To find
and connect with employers, this team member also attends networking events.

EVENTS

The team’s centers hosted “pop-up celebrations” this year to promote the program to
Opportunity Youth. These fun and interactive events featured games, food, and prizes,

while celebrating those who completed the program. The team observed that many of the
participants brought friends, and often those friends became interested in joining the program
as well.

PARTNERSHIPS

The team has appreciated its partnership with Goodwill of Northwest North Caroling, as
previously mentioned. They also partnered with Urban Strategies of Forsyth County to reach
Opportunity Youth who are living in Section 8 housing in Winston-Salem. Last summer marked
their first time partnering with employers in the criminal justice and healthcare sectors. To serve
Opportunity Youth effectively, the team prioritizes staying connected and working together
across their service area. “Our main office is based out of Kernersville, but | try to be in Davie
County at least once or twice a month to actually be present within the community,” Thompson
said. “I'm always talking with our NextGen staff and talking with our case managers. We're
always together, walking through problems.... if we have a quick issue, there’s no problem with
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jumping on a phone call and figuring it out. We really work well together, and it's a good, tight-
knit group who all have the same goal in their mind.”

SUCCESSES

In summer 2024, out of eleven Opportunity Youth enrolled in TCC, six are now enrolled in
school, and five have remained with the employer who provided their work experience.
“I spoke with our NextGen case manager who works with them, and she told me
a lot of the employers absolutely love them, and they plan to hire them full time,”
Thompson said.

During “Our State, Our Work,” the Homestead program expanded from seven to ten
counties, adding Alamance, Davidson, and Randolph, which the team considered a
significant success.

NEXT STEPS AND SUSTAINABILITY

Though the Homestead team was grateful to participate in “Our State, Our Work,” team
members emphasized that they were engaged in supporting Opportunity Youth before
the initiative began and will continue their efforts beyond its formal conclusion.

The Homestead team'’s first need going forward is to identify Opportunity Youth
through intentional and consistent collaboration between partners. Following that is
the need for aligned partner efforts to effectively remove or lessen the barriers these
youth face. Additionally, exposure to and connection with existing systems that offer
educational and employment options and pathways are considered essential.
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