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TEAM 4   
Opportunity You 

County: Mecklenburg

TEAM OVERVIEW 
Central Piedmont Community College (CPCC) works 
alongside Charlotte-Mecklenburg Schools, Communities 
in Schools (CIS), Next Stage, and the Mayor’s Youth 
Employment Program to contribute both education and 
job training to the county’s at-risk youth, helping students 
earn their high school diplomas and gain both job training 
and employability skills to keep pace with the job market. 
The group engages with Charlotte-Mecklenburg students 
by talking to them about college and providing mentorship 
and internship programs through college and work 
partnerships that build the knowledge and experience 
of students. The collaborative is striving to “minimize 
the long-term effects of the pandemic on enrollment, 
attainment, and workforce preparation.”
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https://www.cpcc.edu
https://www.cms.k12.nc.us/Pages/default.aspx
https://www.cms.k12.nc.us/Pages/default.aspx
https://www.cischarlotte.org
https://www.cischarlotte.org
https://www.cischarlotte.org
https://www.nextstage-consulting.com
https://www.nextstage-consulting.com
https://charlottenc.gov/Mayor/Youth/MYEP/Pages/default.aspx
https://charlottenc.gov/Mayor/Youth/MYEP/Pages/default.aspx
https://charlottenc.gov/Mayor/Youth/MYEP/Pages/default.aspx
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CONNECTING YOUNG ADULTS TO THEIR FUTURES

RECENT DATA 
2022 OPPORTUNITY 
YOUTH RATE

Mecklenburg: 10.1%	
Note: The 2022 Opportunity Youth 
Rate for North Carolina overall was 
10.9% (North Carolina Department 
of Commerce).

TEAM 4 VISION STATEMENT
Opportunity You will build a generational pipeline of opportunities for youth, encouraging 
self-efficacy, hopefulness, and persistence in educational and career pathways that help 
guide youth to become active members of their families, schools, and communities.  

“Sometimes community folks wouldn’t 
think that there’s a pre-college program 

at the community college, but there is, 
and we’re able to provide resources to 

students. We’ve done a better job at 
getting the word out. I see the numbers 

growing. They’re growing slowly, but 
they are growing.” —Florence Patterson

BARRIERS TO EMPLOYMENT AND EDUCATION
The Opportunity You team encountered two main barriers that Opportunity Youth face in the 
greater Charlotte area: transportation and childcare. They also noted that although there are 
many nonprofit and helping organizations in the region, these entities are often siloed, and youth 
often don’t know what help is available to them. 

Transportation
Opportunity Youth often lack access to a car, insurance, and/or a driver’s license. 
Public transportation is available but limited in their area. To overcome this barrier, 
the team occasionally provides bus passes. They also promote awareness of services 

available on campus at CPCC, including Single Stop. CPCC partnered with Single Stop, a 
nonprofit organization, to create a free, one-stop location that connects students with resources, 
including housing, food referrals, healthcare, benefits counseling, financial literacy programs, 
and other campus and community resources.

Caregiving
Team members also said that Opportunity Youth often have caregiving 
responsibilities in their families, whether caring for a younger sibling, an older 
family member, or children of their own. To address this, Opportunity You relies 

on community partners and works to raise awareness of services available in the greater 
Charlotte area. 

https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population
https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population
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Awareness of Available Programs 
While Charlotte and its surrounding area are resource-rich, many organizations that 
serve Opportunity Youth operate in silos. “We’ve seen a big gap in the knowledge 
of programs and how to get involved in those programs. So, outreach from the very 

beginning was one of our big goals. We wanted to figure out how to let young people know 
what’s available, how they get connected, and how they can have someone walk with them 
through that process,” Kennington said.

In addition, CPCC is a large, multifaceted institution, and many Opportunity Youth are 
unaware of its pre-college programs. To address this, CPCC overhauled its student admissions 
process. CPCC now offers Student Navigators at the welcome centers on all six campuses, as 
well as online, to guide future, new, or returning students through the institution’s many programs 
and pathways, including college and career-readiness programs. “We changed our entire 
enrollment process of how students enter,” Hines Yates said. “‘Navigator’ sounds friendlier than 
‘first-year experience.’” Spanish-speaking navigators are also available to ensure that language 
access is not a barrier. Navigators assist with enrollment, application steps, class registration, 
and answering general questions.

OUTREACH TO OPPORTUNITY YOUTH AND EMPLOYERS
Outreach to Opportunity Youth
The team has access to CPCC’s marketing and advertising channels, including its website, 
social media, and open house programming. Flyers with a QR code were distributed to various 
locations, including community centers, grocery stores, and churches. The most effective 
outreach, however, came through word of mouth, particularly from students already enrolled in 
college and career-readiness programs. These current students brought friends to open houses, 
shared information about available resources, and helped expand awareness within their circles.

Employer Outreach
Colleagues within CPCC often provide work experience opportunities for Opportunity Youth 
enrolled in NextGen. This is ideal as community college staff are familiar with work-study 
programs, and NextGen’s placements operate in a similar fashion. Additional outreach to 
employers occurs through individual networking or in response to employer requests for 
specialized training programs.

EVENTS
CPCC hosts several open house sessions each semester, where both NextGen and ACT 
(Accelerated Career Training) programs are promoted. CPCC also hosted a STEAM event 
(focusing on science, technology, engineering, arts, and math) at its Harper campus, and 
the team invited Opportunity Youth to participate. Patterson described the event as fun and 
interactive, featuring a DJ to create a welcoming atmosphere. 

Early in the “Our State, Our Work” project, Communities in Schools (CIS) of Charlotte-
Mecklenburg hosted a focus group of twelve to fifteen Opportunity Youth. Insights from this 
session informed the creation of the flyer with the QR code, which allowed young adults to easily 
share contact information and get connected to community resources.
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PARTNERSHIPS
In addition to the partners listed above, the team has collaborated successfully with Charlotte 
Works, the local North Carolina Workforce Development Board serving Mecklenburg County, 
and Junior Achievement.

SUCCESSES
Participation in “Our State, Our Work” has helped raised the profile and credibility 
of organizations (including CIS) that are working to connect youth and Opportunity 
Youth with education and employment pathways. CIS recently created a new alumni 
coordinator role to support graduates and former students. “We have not historically 
had an alumni program here in Charlotte, with Communities in Schools. We’ve had an 
unofficial program where young people reach back to their site coordinator if they need 
help, perhaps filling out an application. Those have been informal connections, but we 
are now at a place where we have a full-time alumni coordinator,” Kennington said.

Patterson noted that the team’s most successful efforts came when students 
working to complete high school were also able to access short-term job certifications. 
She added that one of the biggest impacts of “Our State, Our Work” at CPCC has been 
the institution’s commitment to reaching “communities that have not been touched 
by CPCC.”

Team members have also observed a cultural shift in high schools, where there is a 
growing celebration of multiple post-graduation paths, including those that differ from 
the traditional four-year college track. They view this change as an important success.

NEXT STEPS AND SUSTAINABILITY
To sustain and build on their work, Opportunity You emphasized the importance of 
continuing to raise awareness about available programs and resources for Opportunity 
Youth. As part of this effort, Communities in Schools plans to hire counselors specifically 
focused on serving the Opportunity Youth population, creating a direct line of support 
from CIS to programs at CPCC.




