TEAM 13
Rivers East Youth Alliance

Counties: Beaufort, Bertie, Hertford, Martin, Pitt

TEAM OVERVIEW

The Rivers East team and its Workforce Development Board
aligned with the Mid-East Commission and the governments of
Beaufort, Bertie, Hertford, Martin, and Pitt counties to create career
pathways to in-demand regional industries in each school system.
Four Certified Career Pathways have been introduced over the
past decade in the region’s high schools: healthcare, advanced
manufacturing, business support services, and agriscience/
biotechnology. The group hopes to expand Beaufort County’s
“Made In” campaign to other counties soon. This campaign
provides resources for students of all ages that detail how to start
a career with local companies. The collaborative shared that they
are looking to help Opportunity Youth “overcome their barriers
and help them meet their educational and employment goals.”
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http://riverseastwdb.org
http://www.mideastcom.org/
http://www.mideastcom.org/
https://www.beaufortnc.org/
https://www.beaufortnc.org/
http://www.co.bertie.nc.us/
http://www.co.bertie.nc.us/
https://www.hertfordcountync.gov/
https://www.hertfordcountync.gov/
https://www.martincountyncgov.com/
https://www.martincountyncgov.com/
https://www.pittcountync.gov/
https://www.pittcountync.gov/
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RECENT DATA u
P IO N | used to get very frustrated that there was

YOUTH RATES a stigma, a mindset that these individuals
weren't able to be successful or to reach
goals. ... Carolina Across 100 definitely has
allowed us to promote even more that
these young people are there, are valuable
Pitt: 8.1% and are capable. They just need that extra
Note: The 2022 Opportunity Youth Support tth we can prOVide'"

Rate for North Carolina overall was H
10.9% (North Carolina Department I-Gune WeSton

of Commerce).

Beaufort: 18.6%
Bertie: 18.5%
Hertford: 25.0%
Martin: 18.6%

TEAM 13 VISION STATEMENT

The vision of the Rivers East Youth Alliance project is to inspire young people in our region
with hope and passion toward achieving greater prosperity for themselves and their
communities.

BARRIERS TO EMPLOYMENT AND EDUCATION

The Rivers East Region is extremely rural and has a high poverty rate. These two factors are the
biggest barriers for job seekers of all ages, including Opportunity Youth. Specifically, Opportunity
Youth face challenges in transportation, childcare, and access to high-speed Internet.
Additionally, the Rivers East Youth Alliance works to help Opportunity Youth overcome a barrier
they describe as “career literacy.” “We are so rural and so low-income. Because of that, there just
aren’t a lot of resources for young people,” Weston said.

Transportation

There is no public transit in the region except for in the City of Greenville. To
address this barrier, the team assists with reimbursement for gas. They are also
aware of employers who use vans to pick up employees, but for the most part, the
team focuses on bringing services—or at least awareness of services—to the places where
Opportunity Youth live and gather.
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https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population
https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population

Career Literacy

The Rivers East Youth Alliance wants Opportunity Youth to know what employment
options are available to them, and how to navigate the processes of pursuing the
necessary education paths and/or applying for available jobs. “When | talk about
these different companies, the teachers don't know about them, the career advisors don't know
about them. So, then, the students don't either because the people in their sphere don’t know,”
Bragg said. To overcome this barrier, the Rivers East Youth Alliance is constantly working to
connect people: bringing students to meet with teachers and advisers, and bringing teachers
and advisers to meet with employers.

OUTREACH TO OPPORTUNITY YOUTH AND EMPLOYERS

The Rivers East Alliance actively reaches out to employers, helping agencies and youth—person
to person, entity to entity—to create a local system that supports Opportunity Youth and

high school students. The goal is to bring the right stakeholders together. For example, they
invite employers to attend career development and adult basic education classes, and they
talk to teachers. The team also conducts training sessions for youth on employment and for
employers on how to provide better opportunities for young workers. They make connections
between young adults and housing authorities, vocational rehabilitation organizations, youth
organizations, nonprofits, economic development organizations, community colleges, and more.

EVENTS

In July 2024, the Rivers East Youth Alliance held a four-week training session with occupational
career teachers and local employers to help each group understand what the other needed

in job applicants. “We brought them together in a room. We did some vocabulary activities,

we talked about the data. [Teachers] toured some of the programs in manufacturing and in
healthcare. They had conversations [with employers]. We really tried to immerse them in this
career literacy ... they have to teach math, but how can you connect math to boat building? Or
how do you connect that back to the medical lab, or medical assisting, or whatever the focus is
for that person. And so we tried to give them that foundation of that and build those connections
between them,” Bragg said.

PARTNERSHIPS

The Rivers East Alliance sees itself as doing “bridge work” connecting Title | programs (Title |

of the Elementary and Secondary Education Act, which allocates additional financial support
to schools on the basis of poverty levels) to Title Il programs (also part of the Elementary and
Secondary Education Act, which aims to “develop, implement, and evaluate comprehensive
programs and activities to address the learning needs of all students, including children with
disabilities, English learners, and gifted and talented students through effective instruction”).
They hope that the success of Beaufort County’s “Made In” program, which connects job
seekers, Beaufort Community College, and employers in the county’s key industries (welding
and fabrication, boat building, woodworking, and plastics), will allow them to expand across the
region and eventually the state.
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SUCCESSES

The Rivers East Youth Alliance believes that participating in the “Our State, Our Work”
program gave the team the flexibility to take bold steps and learn from failure. “I
wanted to be successful so badly. | wanted us to have hundreds of individuals involved
in our program, because they're here, but that hasn't happened yet. We tried things
that didn’t work, and | did not feel pressured or judged or diminished because of that. |
felt very encouraged that, okay, well, this didn't work, but we still can go in this direction.
And we were given that flexibility, and | appreciated that, because you don't always
have that when you're in a high-demand job,” Weston said.

Additionally, the groundwork the team has put in place across the region has helped
raise awareness about Opportunity Youth and reduce stigma in their communities. This
has created a positive change in the culture in their region. “These young people are
there, are valuable, and are capable, and [they] just need that extra support that we
can provide,” Weston said.

NEXT STEPS AND SUSTAINABILITY

The team finds that unrestricted funds to purchase food and branded items to promote
its programs and recruit young people are always helpful. A larger request would be
for the state to allow workforce development regions to run their own youth programs,
rather than requiring independent contractors to bid for Workforce Innovation and
Opportunity Act (WIOA) youth funds. “We are the only state in the nation to require
independent contractors. We have repeatedly seen how not having autonomy in this
area has caused loss of services, loss of continuity and even incompetence, because
we see the needs, we suggest solutions, we make the connections, but we do not have
authority over the independent contractors, other than recommending to our boards to
change contractors,” Weston said.
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