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TEAM 10   
Our Future ENC—Youth Opportunities

Counties: Carteret, Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico, Wayne

TEAM OVERVIEW 
The Eastern Carolina Workforce Development Board 
(ECWDB) teamed up with Carteret, Craven, Duplin, 
Greene, Jones, Lenoir, Onslow, Pamlico, and Wayne 
counties to develop the region’s youth into skilled workers 
to ensure the success of both students and employers. 
Five certified career pathways have been created for 
students in partnership with local community colleges 
and public school systems. The ECWDB aims to increase 
funding and resources for three local school systems to 
operate in-school programs that serve economically 
disadvantaged students. The collaborative’s main goal 
is to “promote, expand, and create meaningful career 
pathways that target young adults ages sixteen to 
twenty-four who are unemployed, underemployed, or 
not enrolled in school.”
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CONNECTING YOUNG ADULTS TO THEIR FUTURES

RECENT DATA 
2022 OPPORTUNITY 
YOUTH RATES

 Carteret: 11.8%	

 Craven: 11.8%		

 Duplin: 18.2%		

 Greene: 16.8%	

 Jones: 20.0%		

 Lenoir: 20.0%		

 Onslow: 14.3%	

 Pamlico: 18.5%	

 Wayne: 12.7%		
Note: The 2022 Opportunity Youth 
Rate for North Carolina overall was 
10.9% (North Carolina Department 
of Commerce).

TEAM 10 VISION STATEMENT
Our purpose is to create educational and 
economic opportunities for thousands of 
youth in the nine-county region.

“Opportunity Youth in our communities 
deserve all we can do for them.”  

—Phillip Prescott

BARRIERS TO EMPLOYMENT AND EDUCATION
The barriers faced by Opportunity Youth in finding employment and education in Carteret, 
Craven, Duplin, Greene, Jones, Lenoir, Onslow, Pamlico, and Wayne counties are also barriers 
faced by employers in these counties who are seeking quality workers.

Transportation
Transportation is a major barrier in this huge, rural, coastal region. Opportunity Youth 
often have no car, no access to a car, and no driver’s license. To address this, ECWDB 
has begun bringing events such as job fairs directly into communities within the nine 

counties. “If we’ve learned anything, it’s that we need to go where they [Opportunity Youth] are. In 
Craven County, for example, Opportunity Youth have regular interaction with the NCWorks Center 
staff, so they don’t have to travel,” Prescott said.

https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population
https://www.commerce.nc.gov/news/the-lead-feed/youth-disconnection-falls-to-pre-pandemic-lows#:~:text=Based%20on%20American%20Community%20Survey,12.1%25%20of%20the%20youth%20population
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Ninety-six percent of businesses in the region have fewer than fifty employees, qualifying 
them as small businesses. The summer camp industry in Pamlico County, for example, struggles 
to find young workers with reliable transportation. Some employers have implemented creative—
though limited—transportation solutions:

• Employers in an industrial park in Craven County have partnered with CARTS (Craven Area
Rural Transit System), which typically serves elderly and disabled residents, to add a route
that serves Opportunity Youth.

• Meat processing plants in Duplin County use their own fifteen-person vans to pick up
workers.

OUTREACH TO OPPORTUNITY YOUTH AND EMPLOYERS
Outreach to Opportunity Youth
ECWDB’s outreach to Opportunity Youth has been inconsistent despite its best intentions. Some 
setbacks were the result of team transitions. After “Our State, Our Work” began, the executive 
director of ECWDB retired, along with the local Workforce Innovation and Opportunity Act (WIOA) 
administrator who had been slated to become the team’s project manager.

Employer Outreach
Despite the setbacks, important connections have been made: Career and Technical 
Education (CTE) directors in some of the counties are now engaged, and youth councils 
with representatives from the nine counties have been formed. However, the vast majority 
(96 percent) of companies in the region are small businesses with less than fifty employees, 
which means that their owners “have to work in their business, and they’re not able to work on 
their business,” Prescott said.

EVENTS
Through the NCWorks Career Centers, ECWDB holds job fairs, hiring events, workshops, and 
other community activities to engage Opportunity Youth. Some examples include Trades Day 
at Coastal Carolina Community College in Onslow County, Juneteenth celebrations in Lenoir 
County, Heritage Days in Pamlico County, résumé-writing classes at local libraries, “bootcamp” 
classes hosted by the Craven-Pamlico Re-Entry Council, on-the-job training outreach in 
homeless shelters, and Workforce Wednesdays, where job seekers have multiple opportunities to 
apply and interview for available jobs.

In September 2024, ECWDB hosted an employer roundtable to bring together local business 
leaders to discuss workforce needs and potential partnerships. This gathering was part of a 
series of events designed to ensure that businesses from all nine counties have their voices 
heard and workforce needs across Eastern North Carolina are clearly understood.



4

Team 10: Our Future ENC—Youth Opportunities

CONNECTING YOUNG ADULTS TO THEIR FUTURES

PARTNERSHIPS
ECWDB works with many entities across the region, including individual employers, the broader 
business community, local community colleges, and public school systems. 

SUCCESSES
The biggest success of participating in “Our State, Our Work” has been raising 
awareness about the presence and needs of Opportunity Youth across the nine-county 
region, especially among the business community. “It helped us create some fertile 
soil and plant some good seeds, and now it’s up to us to continually care for those,” 
Prescott said. “Opportunity Youth in our communities deserve all we can do for them.” 
To maintain a strong foundation that supports ongoing improvement, organizations 
might need to make changes. “Change is hard, especially for organizations that are 
bureaucracies, and we need to think about how we change and how we make sure that 
we don’t just blindly go through the motions to say we’re doing something and not have 
the results we need to have,” he said.

NEXT STEPS AND SUSTAINABILITY
ECWDB plans to build on the momentum of the employer roundtable by continuing 
these conversations. With increased awareness of the need for internships, externships, 
and stronger business engagement with the workforce development community, 
Prescott believes the business community is ready to establish enduring partnerships. 
“I hope that group of eleven employers that we had will continue to listen and have 
conversations,” he said.




