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Community Land Trusts (CLTs) are non-profit organizations that acquire and preserve land
for local benefits. This webinar focused on how CLTs can be used to promote or protect
affordable housing. CLTs create affordable housing by buying land, building homes, and
then offering long-term leases to build homeownership. Ground leases are mutually
accountable and can have restrictions related to occupancy, home use, or ownership
transfer. Resale restrictions ensure that future buyers of the land can also acquire it at an
affordable rate. CLTs are generally successful at helping residents build generational
wealth while keeping costs affordable. The average CLT homeowner tenure is 7 years, and
70% of CLT homeowners go on to purchase market rate homes when they move out.

KEY TAKEAWAYS

0 Establishing a CLT requires community-wide buy-in

As CLTs begin to form, they should collaborate with established organizations and cross-sector
partners across sectors to maximize early success. Existing CLTs can offer guidance and resources,
helping growth slowly but surely if done correctly. Educating decision makers and audiences across
sectors through one-on-one conversations enables CLTs to secure early support. ldentifying funding
and cultivating staff champions are crucial to advancing the work over time. Once CLTs establish
roots in the community, they can tailor education and outreach to attract people who may benefit the
most from CLT programs.

@ Operating a CLT is like being a community-oriented developer who doesn’t go away

CLTs ensure residents’ best interests are centered in organizational operations. Most CLTs are
membership-based organizations where at least 1/3 of the Board of Directors are residents. CLTs
enforce expectations for leaseholders, but also stand behind them if they encounter financial or other
personal challenges, offering support when needed. Additionally, CLTs frequently work to solve
additional community needs. For example, some support workforce development programs that teach
construction skills through maintenance work on CLT homes.

@ Sustaining a CLT involves creative, resourceful work and long-term planning

CLTs must understand and manage financial and human resources to sustain their work successfully
over time. More mature CLTs may have dedicated staff, but can also rely on volunteers to accomplish
work if limited resources are available. For example, Watauga Community Home Trust is built entirely
of volunteers divided into working groups. Financial sustainability is achievable through revenue
diversification, with grants, donations, and earned income all contributing to CLTs’ financial models.
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CLTs must also constantly prepare for the possibility of FEATURED SPEAKERS

resident turnover. Outreach and community education Heather Benham

are key to maintain a pipeline of prospective residents. Associate, Burlington Associates in
Some CLTs use waitlists to track applicants, but also Community Development
work as a matchmaker to ensure that each site is an

appropriate fit for new renters or homeowners. However, Kevin Campbell
turnover is not guaranteed. Some owners may not want Executive Director, Raleigh Area
to leave because their homes are the most affordable Land Trust

spots in those owners’ neighborhoods. When homes
are available to sell, CLTs may use a variety of tools to
set home prices. By educating both audiences and
decision makers in the community, CLTs can secure

Ben Loomis
Board Chair, Watauga Community
Housing Trust

early support. This may involve one-on-one Sherry Taylor
conversations with elected officials, which can address Executive Director, Durham
apprehensions and build institutional relationships. Community Land Trustees

ADDITIONAL RESOURCES

} Burlington Associates in Community Development - Resources

} Lincoln Institute for Land Policy CLT Resource

N.C. Community Land Trust Coalition — This network consists of 14 community
land trusts in the state who are happy to support new community land trusts.

P UNC School of Government Webpages:
. Community Ownership as a Tool for Preservation and Wealth Creation
. Revisiting the Community Land Trust: An Academic Literature Review

This resource is part of Carolina Across 100’s Our State, Our Homes program, which helps North Carolina communities
develop capacity, analyze challenges, and implement strategies to address affordable housing and related issues. Our State,
Our Homes is coordinated by the UNC School of Government’s ncIMPACT Initiative, with support from the Development
Finance Initiative and other campus partners.
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