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Shared Measurement System (SMS)

A shared set of measurable 
goals that reflect the shared 
priorities across community 

collaborative teams

• Compare collaboratives 
against one another

• Determine the quality of 
collaboratives’ work

• Rank collaboratives

• Punish collaboratives

What it is NOT used to doWhat it is
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Your Goals and Interests Data you already collect

Cohort-wide set of indicators

Regular input into SMS survey 
by program manager

Cohort-wide reports
Shared understanding of 

program impacts

SMS Process 
at a Glance
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