Preparing to Develop a Shared Measurement System (SMS)

We will develop a Shared Measurement System (SMS) with input from all 14 collaboratives to track our
collective progress, learn from our experiences, and refine our approach over time. Your contributions
will help the CX100 team identify common measures, ensuring alignment and shared commitment
across collaboratives.

The SMS will be critical in summarizing and communicating key information about our shared learnings
and impact. It will not be used for comparisons of collaboratives or judgements of performance. Thank
you for completing this activity!

Instructions:

1. Start with your Vision Statement:

a. Review the vision statement your team drafted after Forum 1.

b. Paste it into the designated space in the template and revise it as needed while you
complete this activity and think about the types of outcomes you want to measure.

2. Use the Template Tables to document:

a. Existing data your collaborative already tracks (through individual organizations or as a
collective) and additional data your collaborative doesn’t currently track but believes
would be valuable.

b. Activities and support your collaborative provides or plans to provide (these may evolve
as your team develops and refines your action plan at upcoming forums). These are
grouped into four primary categories: direct services, community engagement &
education, network building & collaborative capacity, and project implementation &
systems change. There is also a space to document other activities that don’t fit into
these categories.

3. Reference the Example Table:
a. Atable with sample (fictional) data is included as an example.

Submission & Next Steps

e If you have any questions about this activity, contact Jacob Hunter (jhunter@sog.unc.edu) from
the CX100 team by email. The CX100 team will also be available to assist and answer questions
during the project manager meetings on April 22 at 2:00 PM and May 20 at 1:00 PM, office
hours on April 24 at 3:00 PM and May 22 at 3:00 PM, and work session on May 13 at 10:00 AM.

e Upload your completed template to Padlet by May 22, 2025, in the Assignment Submissions tab.

You should only submit one document for your entire team.

e After submissions, the CX100 team will analyze the data to identify common themes and draft a
set of shared measures for the cohort. You will have the opportunity to review, provide
feedback, and practice entering data before the first wave of SMS data collection begins.
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TEMPLATE:

Vision Statement:

Data Inventory:

Existing Data: data that is already °
tracked by organizations in your

collaborative

Additional Data: data that °

organizations in your collaborative do
not currently track but think would be
important to collect and share

Activities and Support Inventory:

Direct Services: services directly °
supporting individuals or households,
such as financial aid, home repairs, or
case management

Community Engagement & Education: °
activities that raise awareness, gather
input, or share information with the
broader community

Network Building & Collaborative °
Capacity: efforts to build relationships,
strengthen collaboration, or coordinate
cross-sector partners

Project Implementation & Systems °
Change: efforts to reshape systems or
implement collaborative projects, such
as regulatory changes, new funding
mechanisms, housing development, or
long-term programs




Other: additional activities or types of
support your collaborative plans to do
or is already doing




EXAMPLE:

Vision Statement: “To create a community where everyone is comfortably housed, where housing is

accessible and safe, and where individuals and families do not have to worry about rent or the cost of

housing. We envision a future where the stigma associated with affordable housing and being unhoused

is eradicated, and housing and housing resources are readily available. Through collaboration,

education, and unwavering support, we aspire to empower members of our community with the tools

they need to overcome housing insecurity and to build a community where everyone has a home.”

Data Inventory: Example Team Name

Existing Data: data that is already
tracked by organizations in your
collaborative

Number of vacant homes

Types of housing preservation setvices available
Amount of financial assistance distributed
Demographics of individuals without housing

Additional Data: data that
organizations in your collaborative do
not currently track but think would be
important to collect and share

Number of resources distributed
Stories{from individuals served
Numberof community events hosted
Amount of funding secured

Activities and Support Inventory: Example Team Name

Direct Services: services directly
supporting individuals or households,
such as financial aid, home repairs, or
case management

Rental assistance

Downpayment assistance

Lead paint remediation

Housing accessibility modifications
Homelessness diversion support
Transitional housing support

Community Engagement & Education:
activities thatsraise awareness, gather
input, or share information with the
broader'‘community

Community listening sessions
Educational workshops

Social media campaigns
Newsletters

Informational Flyer Distribution

Network Building & Collaborative
Capacity: efforts to build relationships,
strengthen collaboration, or coordinate
cross-sector parthers

Housing-related trainings
Housing-related webinars

New homebuilder connections
New realtor connections

New local government connections

Project Implementation & Systems
Change: efforts to reshape systems or
implement collaborative projects, such
as regulatory changes, new funding
mechanisms, housing development, or
long-term programs

Creating a community land trust

Establishing a permanent supportive housing
program

Developing a short-term rental regulation policy
Implementing a coordinated entry system for
housing services




Other: additional activities or types of
support your collaborative plans to do
or is already doing




