Community Visioning Exercise

Instructions
Recommended time: 30-45 minutes

e Inyour teams, envision an ideal future for your communities regarding affordable
housing and related issues.

e Discuss and articulate a vision statement that encapsulates your aspirations for housing
in your community.

e Ask guiding questions such as: What does success look like? What are the values that
guide our vision?

Tips for Developing a Vision Statement

1. Be Inspiring and Aspirational: A vision statement should inspire and motivate people. It
should reflect the most ambitious and idealistic goals for the future. Use positive and
compelling language that makes people excited about the possibilities ahead.

2. Keep It Concise and Clear: A good vision statement is succinct and easy to understand.
Aim for brevity while conveying the essence of your vision. A long, convoluted
statement may not resonate with your audience.

3. Focus on Values and Impact: Emphasize the core values and principles that guide your
organization or community. Explain the impact you aim to achieve. People should
understand not just what you want to do but why you want to do it.

4. Make It Timeless: A strong vision statement is not tied to a specific timeframe. It should
be relevant for many years, if not indefinitely. Avoid references to current trends,
technologies, or specific dates.

Sample Vision Statement

“To create a community where everyone is comfortably housed, where housing is accessible and
safe, and where individuals and families do not have to worry about rent or the cost of housing.
We envision a future where the stigma associated with affordable housing and being unhoused
is eradicated, and housing and housing resources are readily available. Through collaboration,
education, and unwavering support, we aspire to empower members of our community with the
tools they need to overcome housing insecurity and to build a community where everyone has a
home.”
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