Standards of Engagement

Instructions
Recommended time: 20-30 minutes

1. Take a few minutes to answer each of these questions individually, thinking about teams you
have been a part of that worked well and ones that did not:

e What were the core values and principles that the team shared?

e What are your goals and objectives when working with your group?

e What roles and responsibilities should exist within the team?

e How would I like to communicate and make decisions within our team?
e How do | prefer to handle conflicts and disagreements?

e Are there any other aspects of engagement that your team should consider?

2. Asagroup, discuss individual answers and identify shared standards that the group would like
to employ when working together and when working with other community partners. Use the
following template to identify important principles and practices for your team.

3. Be sure to capture your team’s standards of engagement for future reference. You should
refine these standards with input from other community team members not present at the
forum before finalizing.



Team Engagement Standards

Team Name:

Core Values: What key principles should our team always keep in mind and act on while engaging in this work?

Roles and Responsibilities: What are the roles within our team? Are they collective or individual responsibilities?

Communication Style Standards: How will our team communicate? How often? With what tools?

Decision Making Standards: How will our team make decisions? How will we ensure that the decision-making process
incorporates those with minority opinions?

Conflict and Disagreement Processes: How will our team navigate conflict?

External Engagement: How will our team engage with external stakeholders?

Anything else: Are there any additional standards of engagement that are important to our team?




