ACTIVITY 2: Who Is Missing?
DESCRIPTION

Building strong coalitions in your communities is critical to growing and sustaining your efforts
and expanding your reach. Through the application process, you have already identified a core
team and other potential stakeholders you might engage in this work. While your collaboratives
are already working across sectors and diverse organization types, we want to help continue to
widen the circles and make more connections. This activity will help you identify potential
partners and plan to connect with them.

STEPS
1) As a group, begin to brainstorm to ask, “Who is not yet at the table for our
collaborative effort to expand affordable housing?” Consider:

a. What sectors are represented on your team currently? Does your team
composition skew toward any one stakeholder type? For example, is your
team mostly composed of people from government agencies? Developers?
Nonprofits?

b. Who in your community is most impacted by housing challenges? How are
they represented in your collaborative now?

¢c. What groups or organizations in your community have similar or related
missions to your collaborative and its members? What groups or
organizations do not have similar or related missions but may have
relationships or resources that could help expand your reach?

d. What other voices need to be present and involved in this work?

2) How might you begin to connect with this list of potential stakeholders? Consider:

a. Who among our current team members already has relationships or other
connections with the organizations or individuals identified?

b. If you do not have relationships with these individuals already, who will you
task with reaching out?

c. For stakeholders not already working directly on housing issues, what types
of tactics or messages might help persuade them to get involved?

d. Are there any community events or other opportunities where you might be
able to share about this work and meet others who could be engaged?

For these discussions, try to be as specific and actionable as possible. For example, rather than
identifying a municipal government as a potential partner, identify the government’s manager
or planning director and set a date by which one of your team members will reach out.

When you have met and discussed, please share a list of potential stakeholders you have
identified and how you plan to engage with them at mwelker@live.unc.edu by end of day on
February 14. We will help you continue to refine and grow this list over our first few events.
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