ACTIVITY 3: Stories of Thriving

DESCRIPTION

In the application process for Our State, Our Homes and at the kickoff webinar, we asked your teams to share some of the challenges you face
around affordable housing. You have named a wide variety of factors that impact whether people are able to access safe, quality, affordable
housing in your communities.

Much of the work of Our State, Our Homes will involve addressing those challenges, but it is also important to remember that part of the work is
replicating success, too. In this activity, we will ask you to find and tell stories from your community of examples when you, your partners, or others
were able to make housing more attainable. We're interested in stories of thriving, when the conditions fell into place to create a new
development, to launch an innovative new program or service, or even to help one community member navigate the system to find a housing
situation that worked for them. More than that, we’re interested in understanding what those necessary conditions were: what partners,
resources, or other conditions had to be in place to make success possible?

STEPS
1. Asa group, brainstorm a handful of examples of recent housing success stories in your community. These examples may be projects that
your team members have worked on directly, or they could be other local efforts that you have heard or read about.
a. You will be asked to submit one story to Carolina Across 100, but are encouraged to collect multiple stories in this activity

2. For each example you choose to explore, conduct brief interviews with at least 2-3 partners who were involved in the planning or
implementation. You may find it helpful to record these conversations (with permission). In the interviews, be sure to ask:
a. How the project originated
b. What partners and resources were involved
c. Why the project was successful and what the impact has been

3. If your team collects multiple stories, work as a group to select your favorite. You might consider selection criteria including the impact
demonstrated by each story, how actionable the lessons from the story are, or how representative the story is of characteristics of your

community.

4. Submit a brief write-up, slides, audio or video recording, or any other presentation format you prefer outlining details of your chosen
project and a few key insights about the partners, resources, and conditions needed to make that project possible. Please send your
materials to mwelker@sog.unc.edu by end of day on February 14.
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