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Finding the Plot
Our State, Our Homes Forum 2

So far, you’ve set your community visions, reviewed your housing data, and considered possible
measures for your work. Now, your team will begin to shape your strategic vision by drafting clear,
measurable goals aligned with your vision.

After completing this activity, your team will have identified specific goals that will move you closer to
your larger vision.

Restate your team’s name and vision on the worksheet provided. 
 
As a team, identify a set of 3-5 potential goals that would help move you toward your vision. These
goals might involve public awareness or engagement, improved service delivery, outcomes for a
specific subpopulation, improved or expanded housing supply in your community, or something else.
They can be broad or narrow. Regardless of scope, every goal should be SMART: specific,
measurable, achievable, relevant to your vision, and time-bound.

   Here are some questions that might help you brainstorm your goals: 
What are the housing changes in our community that we most want to see over the next year? 
What data points about our community from the Reacting to and Using Housing Data activity help support or
justify this goal? 
What are we already doing well as a community? What assets and resources can we build on? 
What are the biggest gaps we need to fill? What resources or conditions would need to be in place to fill them? 
What strategies have we learned about through this program or seen in other communities that would be
beneficial to pursue? 

For each goal, identify a potential target or targets that would demonstrate your success as a
collaborative. Your targets might be a count (e.g. 100 housing units impacted) or a percentage (e.g.
50% of eligible residents receiving a service).  
 
Be sure to consider some of the data indicators you thought about in the Preparing to Develop an
SMS activity. Does your team already have a way to find or capture data about your goals? If not,
what additional data or capacity will you need? 
 
Be prepared to share your draft goals and targets with the larger group after lunch. You will submit
your final goals and targets later this summer. 
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