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WELCOME!

This webinar is being recorded and
will be shared with participants.

Please feel free to ask questions
and make comments in the chat.
We will be answering questions as
we go and will reserve additional
time for Q&A at the end.

#CarolinaAcross100




Welcome!

#CarolinaAcross100 Housing Kickoff Registration

Tell us where you’re from! ...

In the chat, please share...

* Your name

* Your organization

e County/counties you
represent
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Agenda

* About Carolina Across 100

* Qur State, Our Homes Overview
* Application Process

* Next Steps

* Q&A
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Carolina Across 100

5-year pan-university effort to partner with
communities in each of North Carolina’s 100 counties

* Charged and supported by the Chancellor’s office,
coordinated by ncIMPACT Initiative and led by the
Carolina Engagement Council

 Embodies this public university’s mission to “enhance
the quality of life for all people in the State.”

e Builds and supports cross-sector collaborations in
communities

 Addresses challenges created or exacerbated by
COVID-19

The University for North Carolina as well as the University of North Carolina



About ncIMPACT Initiative

* Launched in 2016 to support communities as
they deal with complex challenges requiring

a variety of expertise A

* Strategies

* Deep experimentation in communities with
evidence-informed strategies

* Widely share ALL we are learning

* Build a culture of civic innovation \ ,

 ncIMPACT coordinates Carolina Across 100
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E Project Type
@ A Class Projects
- ® DFI Projects
A

DFI partners with local governments to attract private investment for
About DFI transformative projects by providing specialized finance and
development expertise.
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Our State,
Our Homes

An 18-month program to help communities
develop capacity, analyze challenges, and
Implement strategies to address affordable
housing and related issues in North Carolina



Affordable Housing in North Carolina

Percent of households cost burdened by housing

Percent
35%

16%

Source: HUD CHAS 2021
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Examples of Local Housing Needs

Housing Permanent Household
Quality Affordability Types

& &

N
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What are the biggest housing challenges
that your community is facing?



Program Framework



Over the next 18 months, Carolina Across 100 will support a
group of community collaboratives working across sectors
to improve access to and availability of affordable housing

options in the state.
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What's a Community Collaborative?

 Communities can represent a municipality, a fi8 aN —"?.'.'iz-:-'_'_;;' ¥l
county, or a multi-county/regional group °urWeubeang_ S o ow Wellbeing

2 :
,‘ !— |

* Applicant teams should include representatlves
from multiple sectors as appropriate to your
community

* Local government, nonprofits, faith organizations,

employers, developers, financial institutions, and
other groups are all welcome!
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Choosing Your Collaborative

Teams will be led by 3-5 core members
* Stakeholders selected as appropriate to your community and goals
e Participation of at least one local government strongly encouraged

e Carolina Across 100 will support your team in identifying and engaging
additional stakeholders during the program
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The Project Manager Role v

* Each collaborative will select a part-time project manager

* PMs help ensure that teams complete work assigned through the
program and serve as point of contact with CX100 for logistics

* PMs receive a $5,000 stipend to support their participation
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Your Commitments to the Program

* Convene a diverse cross-sector collaborative in your community

* Attend five in-person forums in Chapel Hill and other program events
* Meet regularly in your communities
* Work toward program goals:

* Leverage existing assets and activities

* Increase the availability, quality, and alighment of
community resources for affordable housing

e Address barriers to meeting community housing
needs, especially for more vulnerable subpopulations
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Our Commitments to You

* Five quarterly peer learning forums in Chapel Hill, plus monthly
webinars and additional trainings and events

* Technical assistance, coaching, and informational resources from
experts at UNC and beyond

* Funding to support program participation:
* $5,000 for project manager stipends
* 55,000 for pilot project implementation
* Up to $7,000 for travel reimbursement

CAROLINA ACROSS

.
#CarolinaAcross100 " [m'




Application Process



What Is CX100 Looking For? Egr@

 Identification of a cross-sector core team
 Demonstration of community commitment through 3+ letters of support

* Prior experience with cross-sector collaboration and stakeholder
engagement focused on housing or related issues

* Understanding of factors that contribute to housing challenges and
impacts within the community

 Diversity of geography, economy, and demography among applicants
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County Eligibility

We will prioritize
counties that have
not participated in a
prior CX100 program,
but prior participation
is not disqualifying

.
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Letters of Support

e Applications should include at least three letters of support from
community partners

e Strong letters will speak to:
* Applicants’ prior history of partnership/collaboration
 Specific commitments of time, resources, or people

e Letters can come from organizations internal or external to core team
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Next Steps



Application Timeline

October 9 Information session 1

October 28 Information session 2

November 22 NEW application deadline

Mid-December Notification/announcement of selected teams
January Kickoff webinar with selected teams
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Join Usl

* Not planning to apply, but interested in learning more or partnering in
other ways?
* Email Michael Welker (mwelker@sog.unc.edu)

INA ACROSS
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Questions?

ﬁ@ #CarolinaAcross100
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