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BENEFITS FOR COMMUNITY TEAMS

Participating communities will emerge from the eighteen-month program with a deeper
understanding of housing issues in their local contexts, tools to improve community
conversations around housing needs, maps of local partners and assets, and increased
knowledge and capacity to implement strategies for improving housing affordability.

Carolina Across 100 will support teams with the following:

-
RESOURCES

that strengthen their existing programs
and services, including data tools and
evidence-informed strategies to promote
affordable housing

FUNDING

on a limited basis to support project
management and implementation, as
well as cover costs associated with
participation in the program

DEEP EXPERT &
PEER SUPPORT

through five peer-learning forums and reqular
webinars during which teams will develop their goals,
make implementation plans, and collaborate across
sectors to work toward their goals effectively

ROBUST TECHNICAL
ASSISTANCE

from experts on affordable housing and cross-
sector community collaboration led by Carolina
Across 100, the Development Finance Initiative,
and other experts




ODUR STATE,
OUR ROMES
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WHY IS UNC-CHAPEL HILL OFFERING THIS PROGRAM?

Access to safe, quality, affordable housing remains out of reach for many in North Carolina. More than one million
of North Carolina households are considered cost-burdened, meaning that they spend more than 30% of their
income on housing costs. This trend has been exacerbated in recent years, with increases in the costs to rent and
buy homes exceeding the rate of wage growth. Communities across the state confront additional challenges that
impact the availability of housing, from aging stock to short-term rentals to the impact of natural disasters.

As part of Carolina Across 100’s aim to create meaningful partnerships with communities across North Carolina to
respond effectively to opportunities and challenges facing communities, our next program of work will address
affordable housing. We will we will be active in sharing research and expertise throughout this pan-University effort
with support from the UNC School of Government’s Development Finance Initiative and other campus partners, to
improve access to and availability of affordable housing options in the state.

HOW DO YOU DEFINE “COMMUNITY?”

A cohort of communities will be selected to participate in this program of work. Communities may apply as an
individual city or county, a municipal-county partnership, or a multi-county/regional collaborative. Each applicant
team should include representatives from multiple organizations/sectors within the geographic region.

WHAT TYPES OF STAKEHOLDERS CAN BE PART OF A COLLABORATIVE?

Each participating community collaborative team will be composed of a 3-5 member core team and a larger
community-wide team. Because each community is different, we expect that each collaborative’s composition will
vary. We strongly recommend that each applicant team includes at least one local government representative,
but otherwise we do not require representation or participation from any one type of organization or agency.
However, we expect that other common types of stakeholders participating in this work will include housing
developers, builders, financial institutions, supportive service providers, employers, nonprofits and community
organizations, faith-based institutions, and other stakeholders as appropriate to your community,.

WHO SHOULD BE WRITING LETTERS OF SUPPORT FOR OUR APPLICATION?

Who can provide letters of support is not limited. There are no specific rules about who the letters can come from
as long as there is a demonstration of commitment from key stakeholders and a commitment of a core team.
Strong letters of support will detail applicants’ prior history of partnership/collaboration and/or specific
commitments of time, resources, or people to this program.



WILL PARTICIPATING COMMUNITIES RECEIVE FUNDING FROM UNC-CHAPEL HILL?

Carolina Across 100 intends to provide limited funding for participating teams in the form of

1. A stipend for a part-time project manager for each team ($5,000),
2. An implementation award to fund a small community pilot project ($5,000), and

3. Reimbursement for travel expenses to learning forums in Chapel Hill (up to $7,000).

AllL other resources provided through this program are available for free to participating communities.

MY COUNTY PREVIOUSLY PARTICIPATED IN A DIFFERENT CAROLINA ACROSS

100 PROGRAM. ARE WE STILL ABLE TO APPLY TO OUR STATE, OUR HOMES?

When evaluating applications for Our State, Our Homes, Carolina Across 100 will give strong preference to teams
from counties that have not already participated in a prior program. However, participation in a previous Carolina
Across 100 program is not strictly disqualifying for communities who wish to apply for Our State, Our Homes.

WHAT IF MY TEAM ISN'T SELECTED TO PARTICIPATE IN OUR STATE, OUR HOMES?

Carolina Across 100 is committed to widely sharing all that we learn through our community-based programs. All
communities can access resources, publications, webinar recordings, and other materials from on the Carolina
Across 100 website throughout the Our State, Our Homes program.

WHAT ARE IMPORTANT DATES RELATED TO THE APPLICATION PROCESS?

Visit the Our State, Our Homes application page for webinar recordings, registrations, and application link.

October 9, 2024 - Online information session to answer questions from potential applicants.

October 28, 2024 - Online information session to answer questions from potential applicants.
November 22, 2024 - Our State, Our Homes application deadline

Mid-December 2024 - Teams selected to participate in Our State, Our Homes will be notified by email.

WHAT IS THE TIME COMMITMENT TO PARTICIPATE IN THIS PROGRAM?

The program will last approximately 18 months. Individuals’ time commitments will vary based on their roles within
each collaborative. All community team members should meet approximately monthly during the program to
discuss and complete program activities. We additionally provide monthly webinars with content relevant to the
program that are open to all community team members. Core team members should expect to join each of the
five two-day in-person learning forums in Chapel Hill, which will be held in February, May, September, and
December 2025 and March 2026. Team project managers will also be expected to attend monthly check-in
meetings and office hours in addition to ongoing communication and coordination with the Carolina Across 100
team.

WHERE CAN | FIND MORE INFORMATION ABOUT THE PROGRAM?

carolinaacross100.unc.edu/program-5/



https://carolinaacross100.unc.edu/program-5/
https://carolinaacross100.unc.edu/our-state-our-homes-application-page/

