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Carolina Across 100 (CX100)'s
“Our State, Our Work”

program aims to connect 1 3
North Carolina’s Opportunity
Youth (OY) to employment or

educational pathways. This
progress report outlines the

collaboratives

community collaboratives’ 37
collective progress in

reaching North Carolina's OY counties
from August 1, 2022 to May

31, 2023.
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EMPLOYMENT SERVICES

Total Youth Reached
Career fair /

employment event

Career coaching activity

Career readiness and
soft skills training

Career inventary

Social services support -
Vocational training - 48

Resume service

85

On-lhe-jcblrainingl 48 29

Job shadowing B
opportunity . E
B opportunity Youth

Employment referral I 35 B Additional Youth

Number of Services Provided

Career fair/
employment event

I 25
Career coaching activity
Career readiness and - 139
soft skills training

Career inventory

1335
Vocational training I 62

Resume service Ir

B

On-the-job training I 26

Job shadowing
opportunity

Employment referral I 66

In counties supported by OSOW collaboratives, OY face
different risks related to the area in which they live.
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The Social Vulnerability Index captures

risks related to factors like socioeconomic
status, household characteristics, racial
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educational and community
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EDUCATIONAL SERVICES

Total Youth Reached
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. 117 44 $86K in financial assistance
provided to youth for
. Wl 1 education
College preparation
activity

Independence 139
readiness

Community event

Educational opportunity
guidance

Financial
assistance

Secondary diploma /
GED completion support

College application
assistance

College course
assistance

. Opportunity Youth

TutoHng seEhton B Additional Youth

Number of Services Provided

Community event § 26

College preparation 106
activity

Tutoring session I 43

Social Vulnerability Index



ACHIEVEMENTS

Collaboratives Sharing their Achievements

Improved programs to support OY
Built new partnerships
Developed community resources ®5
Identified barriers for OY ® 4
Increased access to OY o2
Hosted outreach events o2

Developed shared goals o1

RECRUITMENT STRATEGIES

“I'am not much for words, but this
is an opportunity | never saw
ever happening in my life, the fact
there was funding in this allowed
me to just apply myself to get to
this point (graduation, credentials,
certifications, and on-the-job skills).”

- Student

“Every cohort of students will have Number of Collaboratives Using Recruitment Strategies

experiences with our collaborative

industry partners(...). Our Partnership Partner networks ) 7

with the Southeastern Carpenters

Training Trust allows us access to their Print and digital media ) 2

training facilities to demonstrate

the variety of stable careers Word of mouth

that are available in carpentry,
millwright, ~ welding,  mechatronics,
concrete  work and scaffolding.”
- Collaborative Program Manager (PM)

o
Outreach events o 1
o

Meetings with parents of OY

PARTNERS AND NETWORKING ACTIVITIES

Community arganization / non-profit _ 60
Educational institution - 47
Government - 26

Fatih-based organization . 15

Number of Partners

Community presentation or meeting _ 1186

=
Internet communication _ 62
Networking event . 19

Entertainment activity . 15

Social media communication

Number of Networking Activities

OSOW COLLABORATIVE CHALLENGES

+ Reaching and engaging the OY population

+  Ensuring transportation for OY opportunities

+ Staying connected with partners

+ Coordinating efforts across counties and partners
+ Managing team capacity and turnover

Most collaboratives report benefitting from
partner support for hosting events
(9), supporting outreach (8), and

consulting / advising (3).

“ECU Health (the largest employer in our region)
has joined our group and we are working
with them to provide paid work experience
opportunities to our OY populations as well as
assistance with training and a variety of medical
fields. This partnership has developed
over the years but has particularly taken
off as a result of our CX100 initiative.”

- Collaborative Program Manager (PM)

SOLUTIONS

*  Using shared platforms to improve
communications
« Identifying partners familiar with their
region and the OY population
+ Recruiting and onboarding key personnel
= SCHOOL OF MEDICINE
@UNC Abacus Evaluation




